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SECTION A

Question 1

a)

b)

d)

Based on your knowledge of the Management Consulting practices and your experience as an
employee (current or previous or if not imagine you are one), briefly describe what
services/products the organisation/company provides to its customers/society, why (the
reasons for this need) are these services/products provided, and how the services/products
are provided]?where are these services provided/products distributed and when (how often)
are these services/products provided? Briefly describe the context of your workplace (who
works there (demographic overview of the employees). For confidentiality purposes, do not
identify the specific name of your workplace instead, rather provide a fictitious name. (15)

Develop a comprehensive SWOT analysis to establish the environment within which your
organisation/company is operating from. (20)

Identify a problem at your workplace which could be improved or corrected using a
management consultant. Justify why you have identified this “gap”. Once again, do not
identify the specific name of your workplace for confidentiality reasons. (5)

Assume that you are a management consultant, and that this organisation approaches you
to analyse their problem that is identified in (c) above. You are required to present them
with a proposal for undertaking the project. Be specific, considering the workplace context
you have already described above. (60)
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